System Turnaround

Your Challenge

e Your business has evolved, and legacy systems are failing
or
s  Staff attrition has reduced knowledge and therefore system
effectiveness
or
s System misuse has reduced accuracy of management information.

System Turnaround Services

Information Advantage Turnaround Services can prolong the
life of your existing system investments.

System Assessment
Information Advantage will understand your business, and
analyze legacy system features to determine where
inefficiencies exist. We'll identify performance gaps,
document manual workarounds, and i1solate 1ssues such as
data model abuse or lack of stafl education.

Design Enhancements and Add-On’s
Once gaps and inefficiencies are identified, Information
Advantage architects can design new software features,
propose data cleanup or staff education to meet your needs.
We'll present a range of options and projected benefits for
your review and consideration.

Turnaround Leadership
Information Advantage professionals will manage your
turnaround initiative. We’ll take the lead on efforts to
renew vour systems, clean up poor data or design custom
education to bring technical and business staff up to speed.

Benefits

» Minimize business interruption and staff impact due to
system changes.

o [Extend the life of your system assets, Preserve complex
business rules with minimal investment or rework.

» Cost effective approach. Capital is reserved for
projects with higher return on investment.

“Let Information Advantage
help you leverage your
significant investment in
information technalogy by
designing improvements and
add-on's. By improving exisiin
system assets, vou Il reduce
staff impact due to change,
limit business interruption and
preserve capital for prajects
with greater returns.”
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