A CIO For Hire
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Your Challenge B
“Information Advantage
. . leadership will keep your I/T
. You would benefit from an independent review of your I/T opemﬁa,f o ,mckl:f;,ﬂe
organization and actionable suggestions for improvement providing ongoing
or organizational improvement.
- . : : With Information Advantage
° Your company has an immediate need for information Jeiaders hip on e fobyyous U
technology leadership department will succeed!”
or
e You need time to find the right CIO to fit your organization.
CIO for Hire Services
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Look to Information Advantage to provide the following CIO services: Poasidart

Information Advantage, Inc.
Bridging the Leadership Gap 5
We will provide ongoing leadership for technical projects and staff.
We keep critical projects on track while providing business process,
technical, or infrastructure consulting.

Short-Term Management, Long-Term Vision
As we gain an understanding of your organization, we provide
long-term strategic advice and direction. We’ll work to understand
your business strategy, and help you assess current initiatives to
ensure your I/T investment.

I/T Administration
Let us help you gain a clear understanding of your I/T investments
by providing an I/T budget, controlling services, or assisting
with vendor contract negotiation.

Benefits

e Continued organizational focus yielding ongoing
productivity.
Needed time to secure a CIO to fit your organization.
Independent recommendations for your information
technology organization — its strategy, its technology,
its staff.

e Executive level I/T leadership without investing in a
full-time professional.
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