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Look to Information Advantage to provide the following Business Information Advantage, Inc.

Process Renewal Services:

Process Assessment
Information Advantage can perform a thorough analysis of
current business processes. We will meticulously document
and categorize process activities, identifying costs, and
highlighting opportunities for streamlining or automation.

Process Redesign
We will redesign your business processes to support your
business goals and objectives. We’ll streamline to yield
significant improvements in operational efficiency.

Introduce Enabling Technologies
We’ll identify and introduce cost-effective information technology
solutions. Because we don’t sell software packages, we’re free to
choose the best possible packaged solutions or design custom
solutions to fit your needs.

Benefits

e Improved operational efficiency, reduced cycle times,
and better profitability.

e Increased employee productivity, reduced need for
staff.

e Improved customer service, increased capacity to
support sales growth.
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